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Goals Metrics 

 
1. Establish the IGB and therefore UIUC as 

a leader in genomics and life sciences 
research. 

 

 
• External recognition of IGB faculty and 

programs 
• # of publications in top ranked journals 

 
 

2. Fully develop the nine research themes 
selected for inclusion in the IGB. 

 

 
• Total grant funding per theme 
• # of licenses, patents and invention 

disclosure per theme 
• # of startup companies per theme 
• External recognition of IGB theme 

faculty and programs 
• # of publications in top ranked journals 

per theme 
 

 
3. Secure $12M per year in external funding 

by FY10. 
 

 
• Total grant funding 

 

 
4. Develop and maintain state-of-the-art 

“core facilities” to support the overall 
objectives and goals of the IGB Research 
Themes. 

 

 
• Overall usage of facility 
• # of IGB users, campus users 
• # of instrumentation grants 
• External Advisory Committee Report 
• # of publication involving use of Core 

Facilities 
 

 
5. Establish the IGB as an engine for 

economic development by fostering 
thematic research with clear potential for 
practical outcomes. 

 

 
• # of licenses, patents, and invention 

disclosures  
• # of startup companies 
• Patent royalty income 

 
 

Italics indicates campus progress indicators to be included at the college/unit level 


