Library

Goals

Metrics

1. Build our Collections and Increase
access to and Preservation of
Library Collections

Records added to, or enhanced in, the
online catalog or other discovery tools
Items added to collection

Items receiving preservation treatment
Full-text serial titles and monographs
accessible electronically

Electronic books available

Growth of digitized scholarly content
from collections

ARL index measure(s)

2. Offer new services to meet the
changing needs of Library users;
target services for elimination and or
more effective delivery; build
collaborative opportunities with
CITES and other campus units to
meet goals

Reference transactions completed
Participants in instructional programs
Courses using e-reserves

Visits to Library Web site

Downloads of content from UIUC-
sponsored digital collection sites (e.g.,
Open Content Alliance)

Campus departments or programs
sponsoring communities in IDEALS
Impact on societal needs

3. Strengthen and Diversify Research
activity

Grants on campus using library
collections or services components
Number of faculty as P.l.s and co-P.l.s
Publications/Presentations per faculty
FTE

Sponsored research expenditures per
faculty FTE

Total sponsored research expenditures
by source

4. Renovate/create facilities to meet the
needs of 21°- century faculty and
students

Gate Count
Total square feet (user, instructional)

5. Recruit and Retain the very best
Librarians and APs

% open positions filled

% of faculty FTE on tenure track or
tenured

Percentage of underrepresented faculty
and staff FTE

Percentage of faculty involved in civic
engagement

Retention rate of faculty (success)

Overall college metrics

Total expenditures compared to total
revenues

Italics indicates campus progress indicators to be included at the college/unit level




